Vendor Resources Offered By Fairway

At Fairway, we do everything we can to make sure that each manager and loan officer is provided the best tools and materials available on the market today.  There are many resources listed, and we know that the variety and number may be overwhelming.  Our goal is to provide the tools needed to help you get off to a ‘great start’. They are options, and are always available at a discount to you, whether you choose to purchase them now or in the future.  
At Fairway, we try to assist our branches whenever possible with their marketing needs. We have a number of resources and great relationships with several third-party providers who assist in creative writing, printing and press publication projects.  Our providers can aid in the creation of announcements, invitations, press releases, newspaper and magazine layouts, and e-commercials. We also have various website ideas for our new branches. We will work closely with you and your team to assure that all materials represent you in the manner that you wish.  

We will provide a one-stop shop to get you set up quickly, and efficiently. We are also part of the IT Support Team in Frisco TX, providing help desk support and assisting with hardware and software purchases.  Contact information is below:

Kathy Bultman; 781 Lois Drive, Sun Prairie, WI 53590; 469-252-1011 or 866-912-4800 x 17 (email setup, general corporate technology or vendor questions)

IT / Help Desk: http://support.fairwaymc.com ; 866-500-5107, and Randy Allen, Branch Technology Advocate. (Randy is happy to analyze your current office set up and together with Veronica Petersen will assist you with hardware ordering – we have a corporate account with Dell for PC’s and related items.)
Services / Products 
· Ordering Procedures for Services and Products: 

Please note that any subscriptions or products, except for the printing site listed below are available to sign up through our corporate office. All orders are always approved in advance by branch managers. Please e-mail any requests to kathyb@fairwaymc.com. Our accounting department is happy to put Manager orders on the branch P and L – we can assist you in making sure that is done.

· Brochures – Our corporate brochure, sample branch brochure that may be changed to best suit your branch; -- order direct from our printable website, set up for us by Degolier Printing. http://members.printable.com/degolierprinting/. (register for your own login as many times as you need, then click on catalog and place your order – it will be billed to your branch).

· Training Opportunities - We offer a host of training opportunities. For more information visit www.fairwayindependentmc.com/training.html.  The Institute offers a wide variety of professional training services and tools for our employees.  Among the sources featured is our partner – Financial Strategies. Click this link for more information on this training venture – offering continuing education credits! http://www.fairwayindependentmc.com/PostoftheDay/FinStr.pdf .   Another resource is Training Pro – available for use by all Fairway employees courtesy of their partnership with Lenders One. Training Pro is an online, video and in-person training provider. Visit www.lendersone.com for more information. Email kathyb@fairwaymc.com if you wish a login. Training Pro is a partner of Lenders One.

Cost to use Financial Strategies & Training Pro? Online classes through Financial Strategies – fees posted on their site or feel free to call them on a case by case basis. Re: LMU (Lenders One site as mentioned below) is free. In-person classes are fee-based. 

· Mortgage Coach Analyze™ – A very useful tool for everyone in your branch that wishes to put their ‘best face forward’ in working with your clients.  This useful stand alone software program with web access to the Marketing Machine is only $545.00 per user, a significant discount from the usual retail price ($1500.00). And each user may install the MCoach program on two computers!! Each year you will receive updates as they are introduced. (Renewal is $545.00, a savings of 600.00 over non-Fairway pricing). We can assist in ordering this for you!  See our sample reports – from the Total Cost Analysis, a very effective report that presents potential loan programs to your customer; Total Cost Analysis Graph showing the advantages of prepayment for the client; Rent to Own Report – detailing the benefits of home ownership over renting; RateWatch Report keeping your clients up to date on current rates and changes in the market. As mentioned, your purchase of the Mortgage Coach does also include the Optimizer and the Marketing Machine– which enables you to market to your clients with customized reports and templates. 
Your Total Cost will reflect your customized information!  Visit www.mortgagecoach.com for more information.  Cost of the Mortgage Coach Analyze program? $545.00 per year for new users, $545.00 to renew -  LO’s or Managers may contact www.mortgagecoach.com and sign up by telling the customer service representative that they are under the Fairway account, and they will request a charge card to bill it directly to – and they will send the LO links to download and run the program, and training information. Kathy Bultman with Fairway, Kathyb@fairwaymc.com also trains Fairway users on this unique marketing program.

· The Turning Point™ – Keep in touch with your clients – new and old, with a wonderful direct mail program from the “Turning Point”. As a Fairway user you will receive a discount on the web interface and the ability to participate on a corporate level. In addition to direct mail, The Turning Point offers MACH 3™ a custom web interface where you can manage all of your marketing activities, pick and choose your mailers and email campaigns, and REALTOR EDGE™  - found at http://www.marketing-toolbox.com/corp_sites/fairway/theedge.htm  and our own MARKETING TOOLBOX™  – found at http://www.marketing-toolbox.com/corp_sites/fairway/programs.htm  specialty marketing programs branded just for Fairway!! These valuable marketing tools are used by a number of Fairway managers and loan officers to market to current and potential clients and past clients. A number of programs are available to choose from. For instance, you can send individual pieces for as little as $1.90 each, and that includes having it mailed for you. Your entire database – and that of your entire branch, can be uploaded, for a nominal fee and the data can then be marketed to as you wish! For example, many of our folks use the “Loyalty Wise” program. For as little as $39.00 this program ‘touches’ your clients 16 times over a three year period. You can also contact past clients, keeping in touch with them for three years and beyond. You can send birthday cards or customer service surveys, purchase lovely closing gifts and more! You have total control over what items are sent out on your behalf, and you can place the orders right on your own charge card, to track your purchases. Visit http://www.theturningpoint.com/ to view their site. Or contact kathyb@fairwaymc.com to arrange a personal tour! Cost of the Turning Point? As little as $39.00 for each borrower you sign up – covers sixteen ‘touches’ over a three year period.

· Purchase your own membership in the Mortgage Market Guide( – Receive regular rate updates and thousands of marketing tips from Barry Habib and Sue Woodard, superstars in the industry! Or subscribe as well to the MMG Weekly( - only $479.00 per year.  Fairway members use this professional newsletter, branded with our own template, to send out to clients and other professionals! Visit www.mortgagemarketguide.com & if you wish to email this out to your clients – as an MMG Weekly member you can do so for free, using Mortgage Advisor’s free service! Click Here to access their website. Cost of MMG and MMGW? $699.00 per year for MMG and $479.00 per year for MMG’s Weekly Newsletter
· LoanToolBox.com™ branded website for Fairway & discussion board (user cost $795.00 for the first year, $795.00 to renew after that). Contains HUNDREDS of pages of useful marketing materials and downloads for use by you.  Learn from experts in the industry – they will provide you with the most up to date information available.  Visit www.loantoolbox.com to demo this great website.  Contact kathyb@fairwaymc.com to sign up. Cost of the LoanToolBox? $795.00 per year to sign up and renew the ‘core’ features; $639.00 per year for Platinum Plus.
· Employee web interface – www.askfairway.com/Intranet  -- From Accounting to Human Resource and Marketing information and more, you will find it on our intranet. To login, just use your fairwaymc email address and password.  Cost of our intranet? Free, of course (
· Lenders One website – Lenders One™ Featuring access to the “Learn More University” and “Mortgage Returns Program”.  Lenders One is a cooperative of a number of nationwide lenders. Fairway is a member and we are able to achieve discounts on seminars and meetings, including free access to online education programs through the “LMU” interface on the site.  Also, available through our LendersOne login is www.mortgagereturns.com – a CRM that Fairway offers free of charge to our LO’s and Managers, to administer email campaigns to their databases!  How can you access Lenders One and get started? Visit www.lendersone.com and enter your login – your fairwaymc.com email address which we will furnish you and a password of Fairway1. You can check out the marketing materials in the member content / advertising area of the site.

Cost of LendersOne? It is $0.00 per year unless you sign up for in person or video classes through LMU that are not part of our corporate agreement, or you contract for separate ‘extra’ items through Mortgage Returns, such as cards or database downloads from Outlook or ACT or non-Encompass LOS programs.

· Promotions & Printing – Visit our Fairway Store for promo items – linked to Degolier site (below). Also, another promo website is available at www.aiasolutions.com for special Fairway-only items – note client login # is 246192. In addition, we offer a wide variety of other promotional items that you may order thru vendors that we work with.  We search to find unique products many featuring the Fairway logo. From CD cases, to banners, pens, note pads, golf kits, umbrellas, cups, etc., we can get them for you. (Email ashleyb@fairwaymc.com for more information on these items). We currently have some items on hand in the corporate office, such as banners, tablecloths, tumblers, etc. We also have a number of closing gift ideas for you. Items can be ordered thru us by any of our branch managers, and taken directly out of your branch profit and loss account. We also offer you the convenience of ordering your print materials online, through a linked website, at https://www.myorderdesk.com/UserSignup.asp?Provider_ID=9318&GroupID=88647. This is a one-stop place to order cards, stationery and custom pieces, including Fairway shirts and items for your use.  We also work with Degolier Printing on many custom print jobs.  Degolier is located in Sun Prairie, WI. Cost of using Degolier Printing -- Printing is billed directly to your branch – all items are quoted in the ‘catalog’ area as you order. Be sure to print a proof and save it for future reference! Questions on Degolier -- Email ashleyb@fairwaymc.com. 

Looking for an alternate print supplier? We have found a very cost effective supplier – OvernightPrints.com -- found at http://www.overnightprints.com/.  You can sign up online and pay via credit card. You will find that their business cards are printed on a heavy, professional stock and several templates are available. Many of us at the corporate office have ordered cards from them with great success.  They will need the Fairway logo – visit www.fairwayindependentmc.com/PostoftheDay/LOGO.zip to obtain our logo, in a variety of formats.   
· IT Support – We will assist your branch in your technology setup – from providing networking assistance to advice on appropriate hardware to meet your needs. We have an agreement with Dell Corporation that will assist you in keeping costs down. Our IT personnel in Frisco TX are happy to assist with ordering hardware. Please contact Veronica in IT, veronicap@fairwaymc.com to order. (Note: all orders must be approved by the branch manager.) From the services listed above to LOS software –Encompass, we can be of help to you.  We can assist with LOS set up and training, and provide on-call Help Desk staff to be of assistance to throughout the work day.  Visit http://support.fairwaymc.com – and just click on “Remote Assistance” for technology support.  Cost of our IT Support Help Desk? It is a free service to our branches!
· Website Set Up – We will assist you in creation of either an individual loan officer site from Encompass, or facilitate the development of a custom-made branch site. Sites feature an individual ‘apply online’ link, which is easy to pull right into Encompass. For information on Encompass sites, email encompass@fairwaymc.com. Also, custom sites are available from LION Inc., our web host, or we can refer you to other experts in the field, such as a la mode, a great resource for custom sites. You can also link the site to your own URL/Domain which you can purchase and ‘park’ on www.godaddy.com for as little as $8.99 per year.  Some of our branches have purchased sites from a la mode, an excellent provider of smaller, easy to use Flash websites. Their site is http://www.alamode.com. Visit http://fairwayarkansas.com to see a sample. Setup cost is approximately 699.00, and yearly cost to host is about 290.00 per year to maintain and host. Alamode often does run sales, however, so it is best to check their site.  Email kathyb@fairwaymc.com for any questions on custom sites with Alamode or branch sites by LION.

· Conference Calls to listen to – Please visit www.fairwayindependentmc.com\ConfCalls.html - you may listen or download at your leisure.
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